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A Message from Bishop Bill Murphy
Pastoral planning is an ongoing process. Planning is necessary and will always be necessary in order to respond to the changes in the world around us. The past forty years have seen rapid and radical changes in Irish society. No one should be surprised that the Church has been affected by this.

As a diocese and as parishes, we are facing serious challenges and major changes. Already new configurations of parishes have been established as Pastoral Areas. Pastoral Councils have been set up at Diocesan, Parish and Pastoral Area level. The Permanent Diaconate has been introduced. It is very likely that this time next year some parishes in the diocese will be without a resident priest.

On December 9th 1995, a programme of renewal entitled Journeying Together in Hope was launched at a diocesan assembly. The Diocese of Kerry Pastoral Plan 2009 - 2013, which is in continuity with that programme, will be launched at our diocesan gathering on September 27th 2009. The plan articulates the vision, goals and priorities of our diocese and parishes for the coming years. A major thrust of the plan is lay participation. The Church is never fully alive without an active laity. It is no exaggeration to say that in the coming years the Church in Ireland will not survive without a committed and involved laity.

The Pastoral Plan is the outcome of a long process of consultation throughout the diocese. I want to thank all who contributed to what is a comprehensive plan for the renewal of our diocese and parishes. I want to thank the Diocesan Pastoral Council which discussed and commented on the Plan at every stage of its development. I want to say a very special ‘Thank You’ to the Pastoral Renewal Team. It is said that “many hands make light work”. Not so in this case. The team spent many hours consulting various groups, clerical and lay, and revising the text in the light of their observations. I also wish to convey my thanks to Ms. Susan Barrett for the research and expertise she brought to this planning process.  
Creating the plan was a slow and challenging process. Implementation will also be slow and challenging. Maximum cooperation between priests and people will be required. The Vicars Forane, who are charged with promoting the process in their Pastoral Area, will have a vitally important role. I want to thank them for undertaking this responsible task.

Focal scoir: The goal of the Diocesan Pastoral Plan is not to change structures or to introduce new ones. No. The goal of the plan, and of the renewal that it will bring about, must be to build up the People of God in this diocese so that we will believe in our hearts, confess with our lips and show by our lives that Christ is our Hope.

+Bill Murphy

Bishop of Kerry

Introduction

Post “Celtic tiger” Ireland is a place of uncertainty and confusion.  There is uncertainty about the economic well-being of the country; unemployment is on the increase and workers have seen their incomes decrease.  Many lack confidence in our political leaders.  There is confusion and anger at the various scandals in the Church.  Now, more than ever, we are in need of hope. 

The purpose of this Pastoral Plan is to provide hope and vision for the people of our diocese, at this time.  Over the past year and a half, many people have taken part in discussions and gatherings which have shaped this plan.  A comprehensive process of needs analysis, consultation and discernment was undertaken.  While the pastoral plan does address issues such as structures, systems and communications, this is not its primary purpose.  Our deepest wish is to offer a contemporary response to the challenge of proclaiming the Gospel in the Diocese of Kerry at this time.
The vision articulated in the plan is inspired by the Gospel, the teachings of Vatican II, Catholic Social Teaching, and the lived experience of people in our diocese.  We endeavour to build a community that nurtures justice, peace and equality.  The gifts and talents of all are recognised and valued, and our vision promotes the shared responsibility of lay people and priests.  The implementation of the plan will require the commitment of each one of us, as we face the future with openness, courage and imagination.
As we face an uncertain future, we take inspiration from our patron saint, St. Brendan, a great navigator.  It was his deep faith that inspired him and gave him the courage to leave the security of the land and set out for the unknown.  As we navigate through the turbulent waters of today’s world, like St. Brendan, we are inspired by his courage and deep faith.  Aware of our limitations and failings, yet we put out into the deep in the knowledge that God is with us to guide us.  This is our hope for the journey.  
Methodology

This pastoral plan presents clearly the fruits of an extensive consultation process undertaken throughout the Diocese of Kerry from March 2008 to March 2009. 
This process involved conducting a detailed profile of each parish as well as consulting with the clergy who minister in the diocese. The consultation provided opportunities for clergy to highlight issues pertinent to the diocese and to convey their views in relation to these issues. 

Consultation was also undertaken with a wide range of groups and individuals who operate under the auspices of the Diocese of Kerry. The process provided members of the laity, clergy and religious of the diocese with an opportunity to collaborate in charting the way forward. Critical issues were identified and these are now being addressed by the diocese.  
The values, vision, mission and priority areas presented in this pastoral plan were discussed, debated and reflected upon by a wide range of clergy and laity within the diocese over the past year. As such, the process itself brought people together to form a vision for the Diocese of Kerry for the coming four years. 

As well as presenting a vision for the diocese, this pastoral plan presents goals and objectives which build on the pastoral work of the past and aim to make the new vision a reality.
Evaluation
In presenting the priority areas of this pastoral plan, the Diocese of Kerry is committing itself to working towards achieving a number of aims in relation to each priority area. The plan presents clear outcomes for the coming four years. As such, it states what should and will be in place in 2013. A more detailed plan will be devised annually detailing specific actions and outcomes.
A key element of this pastoral plan is to evaluate progress towards these goals over the coming four years. In this, the Diocese of Kerry commits itself to establishing procedures that will monitor its actions and ensure that the goals outlined in this plan are achieved.

The vision for the Diocese of Kerry is supported by these values 

· We trust in the loving and merciful God revealed by Jesus Christ

· We witness to and proclaim the Good News of Jesus Christ with joy 

· We respect each person’s unique dignity and giftedness  

· We welcome and reach out to others

· We listen to and learn from others 

· We value human life as a gift from God 

· We cultivate Christian forgiveness and compassion 

· We strive to live in truth and love

· We abhor and challenge poverty, injustice and inequality

· We celebrate God’s creation and endeavour to reverse its destruction 

· We engage with people of all faiths and cultures within our community 
· We commit to a collaborative approach to leadership

· We promote openness, accountability and quality in all we do

Our Mission as a Diocese

We, the people of the Diocese of Kerry, 

in communion with the universal Catholic Church, 

trusting in a loving and merciful God

proclaim the Gospel of Jesus Christ to all people
by living out, in community, 

our baptismal calling to love, justice and peace

through witness, worship and service 

Our vision is of a diocese:

where we encounter a loving and merciful God, whom we worship in community and as individuals;

where we respect the dignity and giftedness of each other;

where we safeguard and nurture children and young people;

where we experience belonging and welcome; 

where we listen to and learn from others; 

where we engage with the challenges of an ever-changing world;
where we deepen our commitment to justice, peace and the integrity of creation locally, within Ireland and in the wider world;

where we respect and engage with other groups, cultures and faiths;
where we are committed to witness to the Gospel locally, nationally and in the wider world;
where we live in a way that protects and nourishes our endangered earth;

where we have collaborative structures and practices;
where we communicate with openness and accountability. 

Priority Areas 

From September 2009 to September 2013, the Diocese of Kerry will focus on the following key areas as we strive to make our vision a reality: 

Evangelisation
We are believers in Good News, the good news that God loves each one of us and has come close to us in Jesus. Evangelisation is enabling people, as individuals and as communities, to come to know this God of love. The challenge is to make known the Good News, to deepen our understanding of Christ’s call and to be people of love in our world today. 
Working Together

The challenge today is to enable our communities to participate collaboratively in proclaiming the Good News. We need to develop ways of working together that honour the contribution and giftedness of each person in this task.
    Safeguarding Children
The pain of those who have survived child abuse has deeply saddened all of us in recent years. The challenge is to safeguard the children and young people in our care, to grow in awareness as a community of our responsibility for children and young people’s welfare and to respond to those who have experienced abuse. 

Young People

Young people have an important role to play in the development of our society. The challenge is to provide them with the opportunities and supports that will enable them to grow personally, socially and spiritually.  As a church community, we need to include young people in the life of the church.

Justice, Peace and the Integrity of Creation
We live in world where many are marginalised and oppressed. We need to grow in awareness of justice as an integral aspect of how we live as Christians. As a church community, we have an important role to play in building a just and caring society.  

Effective Communications
We are called to spread the good news. Our challenge at this time is to develop effective ways of communication between all the people of our diocese, using all available means. 

Management of Resources

As Christians, we believe that all that we have is a gift, given to us by God. We have a responsibility to use wisely the gifts and resources of our diocese. This is not a mentality of hoarding, but an attitude of wise generosity; it is being accountable for what we have and how we use it. In our four year plan, our focus is on care for personnel, property and assets, so that all we have and receive is used wisely for the needs of the Christian community.
Evangelisation 

Goal:
To provide formation for all that they might have a greater understanding of Christ’s call and mission

Objectives:

1. Create opportunities to enrich people’s experience and understanding of faith;
2. Enhance the participation of all in the celebration of the Mass;

3. Provide formation for those preparing for the Sacraments;

4. Provide formation for parents of children who are preparing for the Sacraments; 

5. Provide ongoing support for the faith development of young people at primary, post-primary and third level;
6. Provide training and support for liturgical ministers;

7. Provide ongoing formation and support for clergy;
8. Support family life;

9. Promote Christian vocations;
10. Engage with those who feel estranged from the Church;

11. Engage with communities of other faiths.

Key Outcomes

· Programmes in parishes and pastoral areas to nourish people’s faith;
· Training provided for parishes to grow in their understanding of the Mass;

· Formators for sacramental preparation identified in pastoral areas; 

· Primary teachers, post-primary catechists and chaplains supported in their work;
· Trained liturgical ministers in every parish; 
· Opportunities provided for participation in the preparations for and celebration of the Eucharistic Congress 2012; 
· Regular study days and an annual assembly for clergy promoted;

· Programmes provided for parishes to support family life;
· A strategy developed for parishes to promote vocations;

· Increased dialogue and relationships with communities of other faiths.

Working Together

Goal:

To foster and support collaboration among laity and clergy 
at parish, pastoral area and diocesan level

Objectives:

1. Establish structures at parish and diocesan level to facilitate collaboration between laity and clergy;

2. Provide guidelines and support to parishes for the recruitment and induction of ministers and volunteers; 

3. Develop guidelines for Parish Pastoral Councils, Area Pastoral Councils and the Diocesan Pastoral Council; 

4. Provide pastoral leadership training for members of all Pastoral Councils;

5. Evaluate the work of Parish Pastoral Councils, Area Pastoral Councils and the Diocesan Pastoral Council;
6. Provide guidelines, training and support for liturgy groups; 

7. Provide guidelines, training and support for finance councils;

8. Establish supports for pastoral ministry groups at diocesan and parish level. 

Key Outcomes

· Parish Pastoral Council, Liturgy Group and Finance Committee established in every parish;

· Area Pastoral Councils established in the 12 pastoral areas of the diocese;

· Guidelines and ongoing support available for Parish Pastoral Councils, Area Pastoral Councils and the Diocesan Pastoral Council; 

· An annual plan developed by the Diocesan Pastoral Council and each Parish Pastoral Council and Area Pastoral Council; 

· Increased involvement of laity at parish and diocesan level;

· More effective communication networks between pastoral ministry groups;

· Pastoral ministry groups to feel valued and affirmed in their ministry;

· A diocesan assembly for laity and clergy.

Justice, Peace and the Integrity of Creation
Goal:
To promote an awareness of our Christian responsibility to work for justice, peace and the integrity of creation locally and in the wider world.

Objectives:

1. Promote awareness of Catholic Social Teaching;
2. Work towards a sustainable global environment by promoting care for creation;
3. Create awareness of and respond to issues of exclusion and poverty locally, nationally and in the wider world;

4. Increase awareness and understanding of issues of migration;
5. Welcome and promote the integration of those of other nationalities.
Key Outcomes

· Documentation and resources on Catholic Social Teaching available on diocesan website;
· Promotion of actions for a sustainable global environment;
· Promotion of the work of Trócaire and the Pontifical Mission Societies;
· Networking with agencies and organisations tackling exclusion and poverty;

· Promotion of  strategies to tackle exclusion and poverty;

· Racism and discrimination challenged at parish and diocesan level;

· Solidarity with migrants; 
· Respect for people of other faiths and cultures.
Safeguarding Children

Goal:
To provide maximum safety for children and young people through the implementation and monitoring of clear policies and procedures

Objectives:

1. Implement policies and procedures for safeguarding children and young people in all parishes throughout the diocese;

2. Promote awareness of policies and procedures for safeguarding children and young people in every parish;

3. Support those involved in safeguarding children and young people;

4. Review annually the implementation of policies and procedures for safeguarding children and young people at parish and diocesan level;

5. Ensure appropriate response to victims of clerical and diocesan child abuse.

Key Outcomes

· Policies and procedures for the safeguarding of children and young people implemented in every parish;
· Details of diocesan policies on safeguarding children and young people available on the diocesan website;

· Policies and procedures for the safeguarding of children and young people updated annually;

· Greater awareness of the need for safeguarding children and young people throughout the diocese;

· Training and ongoing support provided to parish committees for the safeguarding of children and young people;

· Efficient systems of reporting and responding to allegations of child abuse by priests and diocesan personnel.
Young people

Goal:
To reach out and engage with young people enabling them to develop socially, spiritually and emotionally

Objectives:

1. Provide young people with opportunities to participate in parish, pastoral area and diocesan initiatives;

2. Promote out-of-school programmes that enable young people to grow in faith;

3. Develop formal links between the diocese, parishes and the Kerry Diocesan Youth Service;

4. Create awareness of and support the services provided by the Kerry Diocesan Youth Service;
5. Provide training and support for those involved in youth ministry.

Key Outcomes

· Young people actively involved at parish, pastoral area and diocesan level; 

· Promotion by the Kerry Diocesan Youth Service of services for the social, spiritual and emotional development of young people; 

· Young people encouraged to participate in World Youth Day 2011.
Effective Communications
Goal:
To develop and implement a strategy that facilitates clear communication for the diocese

Objectives

1. Develop and promote the use of technology to enhance communications at parish, pastoral area and diocesan  level;

2. Develop effective communications between pastoral ministry groups and parishes;

3. Design and maintain a user-friendly website to provide news,  information and resources;

4. Develop effective communications between diocesan office and parish personnel;

5. Provide training in communications  for clergy, diocesan and  parish personnel;

6. Develop a clear strategy for media relations and communications;
7. Provide diocesan materials and resources in Irish, and in other languages, as appropriate.
Key Outcomes

· Enhanced use of technology at all levels throughout the diocese;

· Enhanced usage of the diocesan website;

· Communication training and resources available to clergy, parish and diocesan personnel;
· Effective communications between diocesan office and parish personnel;
· Effective communications at diocesan, pastoral area and parish level; 

· Strategy for media relations in place;

· Diocesan resource materials available in Irish.

Management of Resources

Goal: 
To manage responsibly the gifts and resources entrusted to us, as a diocese 

Objectives:

1. Establish and implement policies and procedures in human resource management at parish, pastoral area and diocesan level;

2. Establish and implement policies and procedures for financial management and accountability at parish, pastoral area and diocesan level;

3. Establish and implement policies and procedures for property management and development at parish, pastoral area and diocesan level;

4. Develop efficient structures for administering the diocese.

Key Outcomes

· Appointed person responsible for human resource management; 

· Appointed person responsible for general and financial administration; 

· Efficient diocesan administration structures in place;

· Annual monitoring of diocesan and parish financial systems;

· Strategy for management of parish and diocesan property in place and regularly updated;
· Quality work environment and conditions for all those working in the diocese.

Diocesan structure

Diocesan Prayer
Lord,

as disciples, help us to live like Jesus: 

with you, with each other and with all of creation.
Keep us alert in faith to the signs of our times

and eager to accept the challenge of your Gospel.

Heal us with your love,

nourish us with your Word, 
and feed us at your table.

Open our eyes to appreciate and use the gifts of all,

signs of your Spirit among us.

May we be living witnesses 

to truth and freedom, 
to justice and peace,

in our homes, in our workplaces and in our community. 

Amen.
www.dioceseofkerry.ie
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