A structured night for all parish volunteers 
1. Opening prayer
2. Telling stories – representatives of the different ministries share their work and highlights of the year
3. Scripture reading
4. Input affirming their work.
5. Social time  

Planning elements
1. Gather contact details for all groups – either individuals or group leaders
2. Fix date and venue well in advance.
3. Issue invites to groups and individuals.
4. Plan elements of the night – the sequence and who is responsible for what.
5. Identify a host for the night and individuals who will be asked to tell story of group.






1. Opening welcome and prayer
Loving Father, You taught us the importance of service through the many examples set by your Son, Jesus Christ. Through the works of the Holy Spirit and the grace poured out by you, these volunteers have heard your call to do great and wonderful things here in our parish. May you continue to care for them and may you shower them with love and blessings. We ask this through Christ our Lord, Amen

2. Honouring the stories
The host has a list of the groups present and the person identified to tell each story.  Depending on the size of the gathering a roving mic might be useful. The host informally interviews the spokespersons for a few minutes each. This can be concluded by an open forum, inviting comments on what strikes people.

3. Scripture reading - Jesus Feeds the Five Thousand
13 When Jesus heard what had happened, he withdrew by boat privately to a solitary place. Hearing of this, the crowds followed him on foot from the towns. 14 When Jesus landed and saw a large crowd, he had compassion on them and healed their sick.
15 As evening approached, the disciples came to him and said, “This is a remote place, and it’s already getting late. Send the crowds away, so they can go to the villages and buy themselves some food.”
16 Jesus replied, “They do not need to go away. You give them something to eat.”
17 “We have here only five loaves of bread and two fish,” they answered.
18 “Bring them here to me,” he said. 19 And he directed the people to sit down on the grass. Taking the five loaves and the two fish and looking up to heaven, he gave thanks and broke the loaves. Then he gave them to the disciples, and the disciples gave them to the people. 20 They all ate and were satisfied, and the disciples picked up twelve basketfuls of broken pieces that were left over. 21 The number of those who ate was about five thousand men, besides women and children.



4. Notes for words of affirmation
· In this story Jesus’ focus is clearly on the crowd, and his feeling is one of compassion for them. He wants to respond to them as they are – there is no judgement, no differentiation between worthy and unworthy.
· He organisers his close disciples to respond to the crowd. He asks them to look out and reach out. They think they haven’t enough to do that, but Jesus blesses what they have, and it is more than enough.
· Today, those of us gathered here are those disciples. We have heard Jesus’ call to reach out to and serve our wider parish community.
· In this time of great change in our church and society we too often feel that we will not have enough for this task. But let us be confident that the Spirit of Jesus remains with us today. In the good news of the gospel we still have bread for the hungry. 

5.  Closing prayer
We give you thanks for these volunteers and the work they do. We pray that you pour out your abundant blessings upon them and their ministry. Grant them good health and support them in their service. May they continue to serve you and their neighbours generously so that by the good works they do, the Gospel may be proclaimed in the world. We also pray that you bless the people whom they serve. We ask this through Christ our Lord. Amen.

6. Social time


Planning together to share out work
We begin  with this cartoon that raises a problem about event planning.  All the elements leading up to the event, in the event itself and afterwards - how can these be understood clearly by all involved and the workload shared?
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	TASK
	WHO WILL DO IT?
	WHEN?

	1. Plan the party
	Jeremy & Mom
	May 1st

	2. Invite guests
	Jeremy
	May 2nd

	3. Buy food
	Jeremy
	May 16th

	4. Prepare food
	Mom
	May 17th 

	5. Set up room
	Jeremy
	May 17th 

	6. Host party
	Jeremy
	May 17th 

	7. Clean up
	Guests
	May 17th 



· This images all the actions related to a project on a numbered timeline, with a key that identifies who must do what by when.  The image shows the whole picture, the inter-connectedness of all the elements, and the role and responsibility of each person within the total picture. The model facilitates an inclusive and participative approach to planning. No one person controls the information. Everybody has equal access.

Welcome and prayer


Stories


Scripture


Words of affirmation


Prayer


Social


image1.GIF
EREMK, YOV CANT HAVE

sNoBiG
DEAL MOM...

1L DOAL
OFTHEWORK

ALOVHNE OIS
EVERVBODH AL





