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Introduction 
The purpose of this review document is to assist the Parish Pastoral Council in evaluating the effectiveness of communication within the parish. The aim is to identify strengths, areas for improvement, and future actions to enhance engagement with parishioners.

Section 1: General Communication Assessment
1. How would you rate the overall effectiveness of parish communication? (Excellent, Good, Satisfactory, Needs Improvement, Poor)
2. Are parishioners well-informed about parish activities, events, and liturgical services? (Yes/No/Unsure)
3. What are the main challenges in parish communication?
4. How accessible is communication to all parishioners, including those who are elderly or less technologically inclined?


Section 2: Evaluation of Communication Channels
A. Newsletters
1. How frequently is the parish newsletter distributed? (Weekly, Bi-weekly, Monthly, Occasionally, Never)
2. Is the content of the newsletter relevant and engaging? (Yes/No/Sometimes)
3. What improvements could be made to the newsletter?

B. Social Media
1. Which social media platforms does the parish use? (Facebook, Twitter, Instagram, WhatsApp, Other)
2. How effective are these platforms in reaching parishioners? (Very Effective, Effective, Somewhat Effective, Not Effective) 

3. What type of content is most engaging for the community?

C. Parish Website
1. Is the parish website regularly updated? (Yes/No)
2. How user-friendly is the website? (Very Easy, Somewhat Easy, Difficult, Very Difficult)
3. Are important announcements and mass schedules clearly displayed?
4. What improvements could be made to the website?

D. Live Streaming and Online Services
1. Does the parish offer live streaming of services? (Yes/No)
2. How frequently do parishioners use it? (Often, Occasionally, Rarely, Never)
3. Are there any technical issues that need addressing?
4. How can the online experience be improved?

E. Horizons – diocesan radio programme on Radio Kerry
1. Does the parish use Horizons for communication? (Yes/No)
2. If yes, how effective is this method?
3. What improvements can be made?

F. Noticeboards and Printed Announcements
1. Are parish noticeboards updated regularly? (Yes/No)
2. Are they located in visible and accessible areas? (Yes/No)
3. How effective are they in communicating essential messages?
4. What suggestions do you have for improving parish noticeboards?

G. Engagement with Local Media
1. Does the parish engage with local newspapers and radio stations? (Yes/No)
2. How effective is this engagement in promoting parish events and messages? (Very Effective, Effective, Somewhat Effective, Not Effective)
3. Are there opportunities to strengthen relationships with local media outlets?
4. What steps can be taken to enhance media engagement?

H. Church Sound System
1. Is the sound system within each parish church clear and effective? (Yes/No)
2. Are there any recurring issues with audio quality during services? (Yes/No)
3. Is the amplification system accessible for individuals with hearing impairments? (Yes/No)
4. What improvements could be made to the sound system within each church?


Section 3: Engagement and Feedback
1. How often do parishioners provide feedback on communication methods? (Frequently, Occasionally, Rarely, Never)
2. Are there clear channels for parishioners to voice concerns and suggestions? (Yes/No)
3. What additional methods could the parish implement to encourage two-way communication?
4. Are there specific groups within the parish (youth, elderly, families) that require tailored communication approaches?


Section 4: Action Plan and Recommendations
1. Based on the feedback, what are the key strengths of parish communication?
2. What are the main areas for improvement? 


3. What short-term actions (within the next 6 months) can be taken to enhance communication?
4. What long-term strategies should be developed for sustainable and effective parish communication?
5. Who will be responsible for implementing these improvements?

Conclusion 
This evaluation document is intended to facilitate a structured review of parish communication strategies. The Parish Pastoral Council is encouraged to discuss the findings and develop a clear action plan to enhance engagement and ensure effective communication within the parish community.

